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Priorities
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Shift the balance of care

2. Implementation of Getting it Right for Every
Child

e Intervention is Proportionate, Appropriate
and Timely

e Named Person

Pre birth until 10 days old Community midwife
11 days old until first day at primary school Health visitor
Primary school Head teacher
Secondary school Head teacher

 Lead Professionals (Many cases will be
swy oo



Children ’s Services Involvement

CITY COUNCIL

1. Children whose parents misuse alcohol and/or
other substances

2. Children/Young People who misuse alcohol
and/or other substances

Governance
Children with Parents Integrated Children’s Services Partnership
misuse NESCPC
CP Sub Committee
Children/YP misuse Integrated Children’s Services Partnership

— Responsible and Included Outcome
Group (Previously Youth Justice Strategy
Group)
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ABERDEEN

CITY COUNCIL

Main Areas of Business

e Child Protection Investigations

e Children on the CP Register
 Neglect

« Alternative permanent family care
 Working with YP involved in offending

* Developing packages of intensive support
as alternatives to using residential school
or secure accommodation including the
use of Movement Restriction Orders
(electronic tagging)

Aberdeen City Council



Issues
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Impact of long term neglect on children, issues inc lude domestic
violence, substance and or alcohol misuse

Contribute to assessment of need
 Are service users parents

e Impact of misuse on children
e Parenting capacity

Management of Risk
. Share information
. Know where to raise concerns and raise concerns

 Attend meetings such as Child Protection Case Confe rences,
LAAC Reviews, Core Group Meetings, Community Risk
Management Meetings

e  Contribute specialist knowledge
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